
Strategy
Plan your efforts, make informed decisions about AI 
initiatives, and define success metrics.

Opportunities
Assess the potential impact of AI on different areas of your

business to prioritize implementation efforts.

Objectives
Define clear, measurable, and achievable AI goals to advance your 
organization's mission.

Governance
Establish clear guidelines, policies, and processes for governing

AI implementation in your organization.

Alignment
Encourage cross-departmental collaboration and communication

to strengthen support for AI initiatives. 

Data
Build a data pipeline that ensures accuracy, 
reliability and availability for AI.

Quality
Implement data validation, cleaning, and enrichment processes

to eliminate errors, inconsistencies, and biases.

Privacy
Implement data encryption, access controls, and other security

measures to protect sensitive data.

Strategy
Define objectives, priorities, and milestones for managing and

leveraging data.

Compliance
Establish policies, procedures, and governance frameworks to 
ensure regulatory compliance and mitigate risks associated 
with data usage, storage, and sharing.

Explore our framework 
breakdown to help you

along your AI transformation 
journey.

AI Readiness

Framework

Use this as a reference any 
time you’re hoping to bring 
your AI ideas to impact.



Technology
Select AI tools with scalable, efficient software, 
hardware, and architecture.

Scalability
Ensure AI tools are scalable, allowing the ability to scale

up when required either for training, throughput or latency.

Infrastructure
Choose infrastructure solutions that provide the necessary

computational power, storage capacity, and network bandwidth.

Software
Consider ease of use, integration with existing systems and

availability of features for optimal AI implementation.

Cybersecurity
Implement encryption, access control, security audits and

other security mechanisms to protect your AI infrastructure.

People
Conduct AI training, promote use of AI with an 
ethical mindset.

Training
Offer technical training on using AI software and algorithms, as

well as broader education on AI concepts, applications, and

best practices.

Talent
Attract and retain talent and invest in recruiting efforts to hire

skilled professionals who can drive your organization's AI initiatives

forward and stay competitive.

Ethics
Establish guidelines, policies, and practices that prioritize fairness,

transparency, accountability, and privacy in AI systems.

Culture
Create an environment that encourages employees to embrace

and explore AI technologies in their work.

AI Governance
Utilize a framework that ensures AI is developed

and used responsibly.

Explainability
Implement explainable AI techniques to understand the

predictions of AI models, fostering trust and confidence in AI.

Trust
Implement measures and processes to ensure that

AI models produce reliable and unbiased results, fostering

trust in AI.

ModelOps
Implement automation, version control, and monitoring tools

to manage the development and deployment of AI models. 

Privacy
Implement privacy-preserving techniques and access controls

to safeguard personal information.

AI is complex.

We make it simple.
Let us help turn your AI ideas into impact.

Book a 15-30 min session today to:

 Learn more about our products and solutions

 Conduct a discovery call with an AI and data expert

Unlock AI opportunities with our expertise. 
We're committed to guiding you from strategy 
to execution. Reach out to us anytime at

info@fusemachines.com

www.fusemachines.com

www.fusemachines.com/
www.linkedin.com/company/fusemachines
www.twitter.com/fusemachines
www.facebook.com/fusemachines

